April 24, 2012

FINANCE/ADMINISTRATION MEMORANDUM
2012-08

TO:

Honorable Mayor and Members of the City Commission

THROUGH:

Michael W. Walker, City Manager

FROM:

Carson K. Swinford, Director of Finance

SUBJECT:

Monthly Department Report - March 2012

Financial Reporting
Please find attached revenue and expenditure reports for all City funds for the month of
March, as well as major revenue collection reports. These reports explain budget to actual
comparisons for the nine months of the 2011-2012 fiscal year.
In addition, copies of management reports for the City's Water/Sewer Fund are attached.
These reports reflect positive fiscal year operating results with a cumulative net income of
$3,969,879 versus $2,223,108 for the same period last year.

Work Plan Update:
1)

Revisions to the City’s Debt Management Policy
The City of Brentwood adopted a debt management policy fifteen years ago to
provide guidance to the City Commission and staff in the financial planning for
the issuance of bonds. The conservative policies have served us well and have
contributed to the City receiving the highest possible credit ratings from Moody’s
Investors Services and Standard and Poor’s. They include policies to avoid the
issuance of variable-rate debt due to the potential volatility of such instruments
and maintaining a minimum fund balance in the Debt Service Fund at an amount
equivalent to one (1) year’s debt obligation. In reaction to problems experienced
by a few Tennessee cities in 2008 engaged in complex debt transactions that they
did not fully understand, such as swaps and derivatives, the State Funding Board
adopted in December 2010 a model-debt management policy for use by
Tennessee cities as a guide in formulating a formal policy for their communities.
The debt policy should include and address the following principles: 1)
understanding the transaction, 2) explaining to citizens what is being considered,

3) avoiding conflicts of interests, and 4) disclosing costs and risks. Staff will
review the guidelines and recommend amendments to our current debt policy that
may be needed to meet this State mandate that is effective January 1, 2012. The
goal will be to maintain a policy that is concise and understandable by the general
public.
Status: Provided for review and comment the week of October 24.
Submitted for consideration and approval at the November 14, 2011 City
Commission meeting. Approved at November 14, 2011 CC meeting.

2)

Enhancements to Vendor Payment Processing
The City of Brentwood currently processes approximately 6,500 checks annually.
The estimated cost of processing a paper check, factoring in supplies, printing and
postage costs, ranges from $1.00-$3.00 per check. In an effort to reduce these
costs, staff will research options for electronic vendor payment processing,
including ACH and Virtual Purchasing Card Payments with rebates back to the
City. This initiative will build upon our current system of processing employee
pay checks via direct deposit rather than by paper payroll check which is also a
more secure and reliable way of making payment. The research will review how
other jurisdictions are transitioning to electronic payment systems and
determining how the new payment program must be structured to comply with
State law.
Revised Target Date: moved to FY 2013

3)

Documentation of Finance Department Activities
The Finance Department is responsible for a wide range of financial and
administrative support activities carried out by a fairly small staff. Since there is
limited redundancy of responsibilities and duties among the personnel, it is more
challenging for staff to assume the duties of others when there are extended
absences or turnover. The staff will undertake the detailed documentation of each
program and activity carried out on a daily basis by the Finance Department
personnel including departmental responsibilities, processes, time schedules,
contacts, resources, etc. This documentation will address, but is not be limited to,
accounts payables, accounts receivables, miscellaneous cash receipting, property
tax collections, business licensing, utility billing, and receptionist duties.
Status: This work plan item has been substantially completed.

4)

Electronic Account
Customers

Viewing/Billing

Services

for

Water/Sewer

The Water Services Department is in the initial stages of a multi-year upgrade of
the water meter reading technology with remote electronic reading features and
more sophisticated data collection capabilities on customer usage, etc. This
system upgrade will also provide enhanced features via the system software that
will allow customers to access their accounts to view real–time usage information.
The Finance Department staff will work closely with the Water Services staff to
lay the framework for future integration of this system with our billing system
software to allow for enhanced online viewing of accounts and electronic billing
services for our water and sewer customers.
Target Date: June 30, 2012

Other Items of Interest. Other matters in which staff members have been involved in the
month of March 2012 include:



Continued preparation of the City’s FY 2013-2018 CIP and FY 2013 Budget
Participated in a work session with City Commission, City Manager and Department
Heads to review the FY 2013-18 Capital Improvement Program draft document.

Please advise if you have any questions concerning the matters discussed herein or if you
desire information on other items.

